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Healthy Planning Context 
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Raimi + Associates  
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 Worked with 9 cities and 2 counties to 
incorporate health into their general plan  

 Incorporate health into other projects as well  
 TOD Corridor plans  
 Neighborhood / Specific plans 
 Pedestrian Plans  
 Climate Action Plans  



Publications  
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 Health and Climate Action Plans, General Plans, 
Regional Transportation Plans, LEED-ND  



Health Planning in California  
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 General Plans = Comprehensive Plans 
 7 required elements 

 Health Element or policies are optional 
 No official guidance  

 California Office of Planning and Research 
(OPR) updating guidelines:  
 Greenhouse Gas Emissions Reduction and 

Climate Adaptation 
 Renewable Energy 
 Infill Development 
 Regional Planning 
 Public Health 

 Recently added “complete streets” 
requirement 



Healthy 
Planning 
Tools 

7 Stand-Alone Health Element/Chapter 

Supportive Health Policies 

Existing Conditions / Health Indicators 

Health Impact Assessment (HIA) 

GIS Analysis 

Health Survey 

Public Workshop 

Wellness Advisory Committee 



Raimi + Associates Health Projects 
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 South Gate, CA - Healthy Communities Element  
 El Monte, CA - Health and Wellness Element   
 Oakland, CA - International Boulevard TOD Plan and Rapid HIA 
 Riverside County, CA - Healthy Communities Element  
 Murietta, CA - Healthy Community Element  
 Redwood City, CA - General Plan Health and Sustainability 
 Santa Monica, CA - General Plan 
 Los Angeles County, CA - Florence-Firestone Vision Plan 
 Coachella, CA - General Plan Public Health Element 
 Encinitas, CA - Public Health Element 
 Fresno, CA - Downtown Neighborhoods Community Plan and HIA  
 Mountain View, CA - General Plan (including health policies) 
 San Diego, CA - The Village at Market Creek, Health Planning for Cultural Village Plan and 

Brownfields Action Plan 
 Santa Clara County, CA- Health Element  
 Los Angeles City, CA - Health and Wellness Chapter for the General Plan Framework 
 Delano, CA - Health and Sustainability Element 
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Raimi + Associates  
Public Health Projects 

Project Status 
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South Gate, CA - Healthy Communities Element  Adopted              

El Monte, CA - Health and Wellness Element   Adopted             

Oakland, CA - International Boulevard TOD Plan and 
Rapid HIA Adopted               

Riverside County, CA - Healthy Communities Element  Adopted                 

Murietta, CA - Healthy Community Element  Adopted               

Redwood City, CA - General Plan Health and 
Sustainability Adopted                

Santa Monica, CA - General Plan Adopted                

Los Angeles County, CA - Florence-Firestone Vision 
Plan Adopted               

Coachella, CA - General Plan Public Health Element On-Going           

Encinitas, CA - Public Health Element Public Draft 
Released 

           

Fresno, CA - Downtown Neighborhoods Community 
Plan and HIA  

Public Draft 
Released 

             

Mountain View, CA - General Plan (including health 
policies) On-Going                  

San Diego, CA - The Village at Market Creek, Health 
Planning for Cultural Village Plan and Brownfields 
Action Plan 

Adopted            

Santa Clara County, CA- Health Element  On-Going            

Los Angeles City, CA - Health and Wellness Chapter for 
the General Plan Framework On-Going             

Delano, CA - Health and Sustainability Elements On-Going             



Why Add a Health Lens?  

Tells a richer 
story 

Humanizes 
“unhuman” 

topics 
(zoning,  
land use, 

transportation, 
buildings) 

Use data to 
understand 
“What is a 

healthy 
community?”   

Broadens 
stakeholders 

and 
partnerships 
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“Healthy” Planning = More Equity?  
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YES! 
IF policies are written 
with an equity focus  



“Healthy” Planning = More Equity?  
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Equity! 

Justification for 
good planning, 
broadens the 
conversation, 
and co-benefits 

Human development 
must come with 

“physical” 
development 

Redistribute risks 
and resources 

through policy and 
budgetary 
priorities  

Give elected 
officials the tools 

to demand 
“healthier” and 

“smarter” 
developments  
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Major health 
and 

sustainability 
overlap 



Process Components  
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Healthy Planning Process  
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Vision Existing 
Conditions 

Policy 
Framework and 

Draft Plan 
Implementation 

Partnerships and 
Community Engagement 



Partnerships and Community 
Engagement  16 



Partnerships to Start the Process 
17 

 Elected officials need to see the demand and desire in the 
community:  
 City staff  
 Public Health Department  
 School District  
 Academics  
 Local Non-Profits 
 Businesses  
 Residents 

 
 DIVERSITY is key!  

 Process will be taken more seriously if decision makers see 
unlikely partners teaming up.  



Wellness Advisory Committee 
18 

 Guide process 
 Help with outreach 
 Testing ground for policies 

 
 Public agency staff  
 Residents  
 Youth  
 Service providers  
 Businesses  
 Institutions  
 Community organization  



Community Workshops  
19 

 Pretend it’s not a workshop.  
 Prizes 
 Live music  
 Kids activities  
 Food  
 Resource fair  
 Colorful displays 

 
 Confirm what you “heard” at the last 

workshop 
 

 Connect the dots….policy to personal 



Community Workshops 
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Vision and Guiding Principles  21 



22 

Vision and guiding 
principles…  

 
turn negative ISSUES 
into positive future 

dreams 
 



Encinitas 
Vision 
Exercise  
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Existing Conditions 30 



Existing Conditions Purpose  

 Inform future policy and development direction  

 Baseline to track progress 

 Explore relationships between different topics  

 Provide justification and background info for City, 
County, and community groups’ grant applications 

 Make data / report publically available for community / 
public use  

 Help establish measures of success   



Existing Health Conditions  

 Environmental, social or economic conditions that 
impact health 

 Vehicle collisions, locations of healthy food stores, 
parks, crime, bike lanes, etc. 

 Individual behaviors or opinions about health  

 Smoking, nutrition, exercise, walking, perceptions of 
safety, etc.  

 Individual health outcomes 

 Obesity, diabetes, cancer, injuries, depression, heart 
attack, asthma, etc.   
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Surveys 
38 

 Obtain original 
data for smaller 
geographic and 
statistical 
analysis  
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Policy Framework and Draft Plan  40 



41 
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General Plan Overview and Structure 
43 

 Elements include: 
 GOALS: Desired long-range future 

end-state 
 POLICIES: Principle or rule to guide 

decisions and achieve outcomes 
 ACTIONS: (in the implementation 

chapter): Strategies that are specific 
proactive steps to achieve the goals 
following the instructional guidelines. 
Link between long-range planning 
and current-decision making.   

 Some maps, figures and diagrams. 



General Plan Overview and Structure 
(Coachella Example) 

44 

0.       Introduction 
1. Vision, Guiding Principles, + Philosophy 
2. Existing Conditions  

3. Land Use + Community Character  
4. Circulation  
5. Community Health + Wellness  
6. Sustainability + Natural 

Environment 
7. Safety 
8. Infrastructure + Public Services  
9. Noise 
10. Implementation Actions    
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Implementation  46 



Indicator 
Existing 
Condition Health Target 2020 

Health Outcome 
Impacted 

El Monte, CA – Health Targets 
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Healthy Development Review Checklist 



Brownfields  
Environmental Health Training 
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Other Implementation Actions   
50 

 Create a health commission   
 Continue the WAC  
 Oversee / guide implementation  

 Richmond, CA 
 Health and equity budget criteria  
 Working group of School Dist, City, and Health Dept.  



Healthy Planning Trends  
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Healthy Planning Trends 

 More common to see the word “HEALTH” in State 
and foundation grant guidelines 

 Stand alone health element more common than 
integrated 
 …because of special $$$ 

 Not your momma’s general plan  
(new topics addressed)  

 New tools to analyze land use and transportation 
decisions  
 HIA, development checklists, predictive modeling 



Tensions in Health Planning  
53 

 Regulate vs. Incentivize vs. Expand Choice 
 Tea Party   

 Questions the role of government in health  
 Planning / participation burn out  

 Many similar processes at the same time (Public 
Health Accreditation, Community Organizations, etc.)  

 Ownership  
 What departments / agencies are responsible for the 

process and the implementation?   
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Beth Altshuler, MCP MPH CPH 
Public Health & Planning Specialist 
510.200.0522 
beth@raimiassociates.com 
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www.raimiassociates.com 
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